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Synopsis

Agile Product Management Just Got EasierIntroductionThank you and congratulations on taking this
class, & ceRelease Planning: 21 Steps to plan your product release from a product vision with
Scruma «.In this class, we will discus some actionable steps and strategies on how to build a release
plan using 21 easy to follow agile techniques.l am confident that you will find this class extremely
valuable irrespective of your level of knowledge about scrum and release planning. We will start by
building a strong foundation about scrum and release planning then move on to discussing the
specific steps that you can follow to build a successful release plan. | wona ™t stop there; | will go
on to explain some very effective tips and tricks on how to master and improve release planning in
your team or business from the ground up. And as with my other classes, | will give you plenty of
examples to illustrate how best to implement scrum in product development and release planning. In
this class, you will learn:a ¢ A brief recap of agile and scrum principleséa ¢ What is a release plan
and how it helps the team and stakeholders to set reliable expectationséa ¢ How a release plan is
built for a single releasea ¢ The steps involved in building a release plan including starting from the
project vision, including stakeholders, using the roadmap and building the release plan from the
product backloga ¢ How and when to conduct the release planning meeting and why it is
importantd ¢ Concise techniques for improving your release backlogéa ¢ How to maintain a release
planSo letd ™s get started and let me teach you how to improve release planning for your product
using agile scrum.IntroductionThank you and congratulations on taking this class, & ceAgile
Estimating & Planning Your Sprint with Scruma «.In this class, you will be given proven tips to help
you to estimate and plan sprints as part of your scrum projects.l am very confident that you will find
this class valuable, as it will give you a complete overview of estimating and planning in agile scrum
teams. In this class, | go to great lengths to dissect the topic and present it in an easy to understand
manner for both beginners and intermediates in scrum. For starters, | will introduce you to scrum,
then walk you through the process of preparing for and conducting sprint planning sessions as part
of an agile scrum team. As we go on with the class, | give practical examples and tips on how to
improve planning in your team or business from the ground up. To give you just a glimpse of what
you will learn, here is a quick summary:ace” Why we need plans and why do we need a sprint
planace” Comparison of different forms of estimation e.g. Ideal days, story points etc.ace“ How to
overcome common impediments to planningace“ How to prepare for a sprint planning meetingaoe*
An overview of the sprint planning meetingace“ Artifacts needed for planningace“ How to create a
sprint goalace” How to use velocity in planningace” How to commit to the goal using capacity driven

or velocity driven planningace” Tips to improve your sprint planning meetingsSo leta ™s get started



and let me help you to master agile estimating &sprint planning with scrum.Scroll Up To The Top Of
The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
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Customer Reviews

This is a great two book set. Both books provide training courses. The book on release planning
contains good information and a process to implement release planning. | liked the book and
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filled with accurate and helpful information. | appreciated the lessons learned the author provides in

both books.
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